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Message from MD and DMD

GRI (2-14), (2-22)

Dear Stakeholders,

It is our pleasure to present Daleel Petroleum’s efforts toward a sustainable future through this
2025 Sustainability Report.
Our approach to sustainability is both strategic and holistic. With the Sustainability Policy issued in
2025, the Sustainability Framework linking ESG to our existing Management Systems, and the ESG
Steering Committee led by our Managing Director, we aim not only to meet but to exceed
stakeholder expectations.

Shareholders support, Management commitment, ongoing ESG awareness training, and
streamlined decision-making are key catalysts for achieving outstanding ESG performance. ESG
is a journey we began long ago. Today, we are accelerating our efforts and taking significant
steps to further strengthen our already strong reputation as a responsible oil and gas operator.

On climate action, we have adopted four strategies to reduce our GHG emissions: flare
management, energy efficiency, electrification, and renewable integration. As highlighted in this
report, we have commissioned an important flare management project, increased renewable
integration, and extended our support to contractors to help reduce their emissions as well.
Collaboration is one of our core beliefs in delivering lasting social impact. To this end, we are
sponsoring joint projects with neighbouring oil and gas operators as part of our Corporate Social
Responsibility. The lbri Park project, for which construction began in 2025, is one such example.

Our positive economic conftribution to the local economy is clearly demonstrated through
sourcing the maijority of our goods and services from the Omani market and maintaining a high
level of Omanisation within our workforce.

We actively engage with policymakers in the country, offering our experience and practical
insights toward a sustainable future for the Sultanate of Oman. In 2025, we played an active role
in the Oman Net Zero Centre workshops, contributing to the development of decarbonization
targets and policies. These efforts support Oman’s orderly path toward net zero by 2050.

Looking ahead, we will continue managing our ESG risks and pursuing opportunities that support
the long-term prosperity of all our stakeholders. We have set clear and measurable ESG targets
for the coming years, and we look forward to sharing our progress with transparency and pride.

Our efforts in 2025 were recognized with a Gold Award during Oman Sustainability Week,
reflecting the collective dedication of our people and stakeholders.

Thank you for your continued frust and partnership as we move forward together, guided by the
principles that define Daleel.

Guan Shuo Abdullah Al Shanfari
Managing Director Deputy Managing Director




About this Report

GRI (2-1), (2-2), (2-3), (2-4), (2-5)

Following on our inaugural 2024 Sustainability Report issued last year, we, at Daleel Petroleum, are
extremely proud to present our Sustainability Report for the year 2025. This report reflects our
commitment to responsible governance, environmental stewardship, and positive social impact. This
marks an important milestone in our journey towards building a sustainable future for our company, our
communities, and the planet.

To ensure transparency and accountability, we have reported in alignment with GRI's Oil and Gas
Standard and UN Sustainable Development Goals (UN SDGs).
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2025 ESG Highlights

Achieved a historic production milestone in 2025, recording both the highest
yearly average production and a record-breaking daily production on 11th
May 2025.

Commissioned an additional gas compressor to reduce non-routine flaring.

Generated 228,094 kWh of renewable solar energy which is more than 800%
of last year renewable generation.

Recorded zero cases of corruption.

Provided 34,416 hours of training to its entire workforce.

Recorded zero fatalities.

Completed 7.5 years without any severe Motor Vehicle Incident as of September 2025

Completed 6.5 years without any Tier 1 process safety incident as of October 2025

Successfully seismic data acquisition in Block-15 with Zero LTl and ahead of schedule.

Signed a contract to utilise Liquefied Petroleum Gas (LPG) as an alternative energy source to
replace diesel fuel in drilling units. The project is planned to be operational in 2024. The
Project has been selected as one of the three outstanding projects at the Oman Petroleum
and Energy Show (OPES 2025).
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2025 ESG Highlights

19

LTI

Eight of Daleel’s contractors completed 10 years or more without LTI.

Published Daleel’s first independent Sustainability Report.

Established a corporate function to coordinate all the ESG effort at the company.

Started the construction of lbri park as part of the co-sponsored CSR projects.

Awarded the Gold prize in Oman Sustainability Week.



About Daleel Petroleum LLC

Daleel Petroleum LLC is one of Oman’s leading upstream oil and gas operators,
dedicated to developing the nation’'s hydrocarbon resources with an
unwavering focus on safety, efficiency, and sustainability.

Headquartered in Muscat, Sultanate of Oman, Daleel operates primarily in
Block 5 and Block 15 on behalf of its shareholders (Mazoon Petrogas SAOC
(Subsidiary of MB Holding) and Mazoon Petrogas (BVI) Limited (Subsidiary of
China National Petroleum Corporation) within the framework of an Exploration
and Production Sharing Agreement (EPSA) with the Ministry of Energy and
Minerals (MEM), on behalf of the Government of Sultanate of Oman. Daleel
also operates Lekhwair Small Fields (LSF) under a service agreement with
Petroleum Development Oman LLC (PDO).

Our journey began in 2002, and today we are recognised among the top four
oil producers in Oman, with daily production reaching over 50,000 barrels of oll
per day. Through the integration of advanced recovery techniques and
innovation, the company continues to maximise asset potential while
minimising environmental impact.

Daleel is also proud to explore the Concession Area of Block 15, expanding our
role in Oman'’s long-term energy security.

We are an active member of the Oman Energy Association (OPAL), upholding
industry-wide standards for operational excellence and sustainability.

2025 Sustainability
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Our Mission

To develop oil and gas resources in Oman safely, efficiently
and responsibly in order to maximise stakeholder value.

Ouvr Vision

To maximise the potential of our assets and pursue new
opportunities while building on our successful track record.

Ouvur Value

Safety | Business Drive | Operational Excellence | Empowerment

ISO 45001 ISO 14001 ISO 9001

Occupational Health and Environmental Quality Management System
Safety (OH&S) Management Management System




Ouvur Sustainable Foundation
GRI (2-14), (2-17), (2-22), (2-29)

For Daleel, sustainability is at the core of everything we do. Our commitment to responsible
business practices guides our approach to creating long-term value for our stakeholders and
the communities we serve. In 2025, to ensure our efforts are impactful and aligned with global
best practices, we conducted a comprehensive double materiality assessment. This approach
helped us identify the most critical environmental, social, and governance (ESG) issues that
affect both our business operations and our stakeholders.

The double materiality assessment report will continue to inform Daleel’s sustainability roadmap
which enables us to address the challenges and opportunities ahead with transparency and
accountability.

2025 Double Materiality Assessment
To ensure our sustainability priorities are well-rounded and reflective of diverse perspectives, we

engaged a broad spectrum of internal and external stakeholders through surveys and in-depth
interviews.

Materiality Stakeholders

Financial Materiality Top Management
(Internal Stakeholders) Shareholder

Employees
Customers
Suppliers
Impact Materiality ‘ NGOs & Community Partners
External Stakeholders) Government Entities

Internal stakeholders contributed insights related to financial materiality, while external
stakeholders provided valuable input on impact materiality. This dual approach was designed
to create a thorough assessment that captures both financial and broader societal impacts.

The assessment process began with gathering stakeholder perspectives on an initial set of 22
ESG topics, aligned with the GRI Oil and Gas Sector Standard. After collecting and analysing
these responses, we conducted targeted engagements with key stakeholders, including our
shareholders, representatives from our finance department, and a local community
representative. These interactions deepened our understanding of stakeholder viewpoints and
helped identify emerging financial and reputational risks.

2025 Sustainability
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Informed by both one-on-one engagements and survey feedback, we refined our focus to a
final list of 13 material ESG topics deemed most relevant to our company’s strategic priorities
and sustainability commitments. The outcome of the double materiality assessment process is
a contextual element that will be revised upon future changes in the company context.

To that effect, as Daleel has completed many initiatives over the past years and managed to
reduce its GHG and Air Emissions significantly, stakeholders have ranked Daleel impact as
medium versus what would be expected to be high for oil and gas business

MATERIALITY MATRIX: KEY SUSTAINABILITY TOPICS

Financial Materiality




Our Ethical Leadership

GRI (2-9), (2-10), (2-11), (2-12), (2-13), (2-15), (2-16), (2-18), (2-23), (2-24), (2-26), (2-27)

Our Management Approach
GRI (3-3)

Daleel is committed to embedding ethical conduct and integrity at every level of our
operations. Our governance framework ensures that decision-making is guided by robust
policies and effective oversight mechanisms. The governance framework oversees
corporate strategy, monitors compliance, and the highest standards of ethical behaviour.

The company’s Code of Conduct serves as the foundation of our conduct, outlining
expectations from our employees, confractors, and partners. The Code of Conduct
outlines our commitment to ethical business conduct, guiding how we work each day,
engage with our stakeholders, make decisions, and act with integrity. This policy details
several business aspects like people and safety, safeguarding assets, and anti-corruption,
among others.

The Joint Operation Committee (JOC)

Daleel's Shareholders entered into the Joint Operating Agreement (JOA) for a dual
purpose. Firstly, the JOA is the agreement by which the shareholders manage Daleel as the
operator. Secondly, the JOA sets out how Daleel manages operations of Block 5 ,and Block
15 in accordance with the EPSA.

Under the JOA, a Joint Operating Committee (JOC) is charged with the duty of providing
orderly supervision, strategic direction and overall control of the operations.

The JOC consists of two (2) representatives from each shareholder, Mazoon Petrogas SAOC
(a subsidiary of MB Holding) and Mazoon Petrogas (BVI) Limited (a subsidiary of China
National Petroleum Corporation). The composition of JOC is as follow:

JOC Members
KingSuk Sen Chen Jianfei Wang Zhifeng Nick Dancer
Principal R tative of :
Principal Representative of Mr;r;(;lg: Pefge:?zsvll\;e ° Alternate Representative Alternate Representative
Mazoon Petrogas SAOC L 9 of Mazoon Petrogas (BVI) of Mazoon Petrogas SAOC
Limited Lirfred

and JOC Chairman

NB: Mr Chen Jianfei and Mr Wang Zhifeng were replaced by Mr Zhang Juntao and
Mr Wang Renchong respectively effective from April 2026.

2025 Sustainability
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The Joint Management Committee (JMC)

Daleel's Shareholders, have entered jointly to the Exploration Production Sharing
Agreement (EPSA) with the Government of Sultanate of Oman represented by MEM for
Block 5 and Block 15. Thereunder, a Joint Management Committee (JMC) between the
government and the shareholders was established.

The JMC is responsible for providing general guidance, supervision and regulatory oversight
to ensure that the petroleum operations conducted in accordance with the EPSAs.

(a)For block (5): the JMC consist of nine (9) members; out of which five (5) members are
appointed by the Government of the Sultanate of Oman, and one of the Government's
members is appointed as the Chairman, whereas four (4) members are appointed by
Daleel’s Shareholders.

(b)For Block (15): the JMC consist of eleven (11) members; out of which five (5) members
are appointed by the Government of the Sultanate of Oman, and one of the
Government's members is appointed as the Chairman, whereas six (6) members are
appointed by Daleel’s Shareholders.

(c)The composition referred to under point (b) above is applicable for the period before
the first declaration of commerciality. After first declaration of commerciality, the
composition of JMC shall change to the Block (5) composition referred to under point (a)
above.

Hamood Al Sawafi
JMC Chairman

Sinan Al Barwani
JMC Government Member

Nasr Saif Al Wahaibi
JMC Government Member
Khadija Al Jahwari
JMC Government Member
Block 5 Aziza Al Wardi
JMC Members JMC Government Member
.J
.J
. Salim Al Busaidi
J

MC Private Shareholders Member
Chen Jianfei

MC Private Shareholders Member

KingSuk Sen
MC Private Shareholders Member

Wang Zhifeng
MC Private Shareholders Member

.J

NB: Mrs Khadija Al Jahwari was replaced by Mr Ali Al Lawati from January 2026.
Moreover, Mr Chen Jianfei and Mr Wang Zhifeng were replaced by Mr Ye Dajian 2025 Sustainability
10 and Mr Zhang Juntao respectively effective from May 2026. Report




Hamood Al Sawafi
JMC Chairman

Sinan Al Barwani
JMC Government Member

Nasr Saif Al Wahaibi
JMC Government Member

Khadija Al Jahwari
JMC Government Member

Aziza Al Wardi '

JMC Government Member

KingSuk Sen

JMC Private Shareholders Membe
Dong Wei

JMC Private Shareholders Member

Nick Dancer
JMC Private Shareholders Membe

Block 15
JMC Members

Wang Zhifeng
JMC Private Shareholders Membe

Salim Al Busaidi
JMC Private Shareholders Membe

Chen Jianfei
JMC Private Shareholders Membe

NB: Mrs Khadija Al Jahwari was replaced by Mr Ali Al Lawati from January 2026. Moreover, Mr Chen Jianfei and
Mr Wang Zhifeng were replaced by Mr Ye Dajian and Mr Zhang Juntao respectively effective from May 2026.




Executive Management

Daleel's Executive Management ensures clear lines of accountability and effective
decision-making across the company. This structure is led by the Managing Director and
supported by the Deputy Managing Director. The structure encompasses key functional
areas, like Operations, Exploration and Development, Finance, People and Support, QHSSE,
Supply Chain Management and Legal. Dedicated senior managers oversee critical
functions enabling coordinated oversight, operational efficiency, and alignment with our
strategic objectives.




ESG Governance

An ESG Steering Committee has been established to oversee and guide the company’s
ESG initiatives. This Committee has established members, and they are specified below. The
Committee is led by the MD, with the membership of directors and senior managers.

The ESG Steering Committee is responsible for:

1.Strategic ESG Oversight: Addressing ESG matters by developing and implementing
initiatives tailored to Daleel’s operations.

2.Resource Management: Allocating and managing resources to achieve ESG objectives,
whether driven by local requirements or corporate initiatives.

3.Coordination with Leadership: Collaborating with Daleel’s leadership and management
teams to ensure resources are available and optimally utilised.

4. Progress Monitoring: Tracking the implementation of ESG initiatives, identifying challenges,
and recommending corrective measures.

5.Reporting: Reviewing and endorsing the sustainability report in line with local regulatory
requirements.

CHAIRMAN

MANAGING DIRECTOR
Mr. Guan Shuo

COMMITTEE COORDINATOR & ESG CHAMPION

PRINCIPAL SUSTAINABILITY AND NEW TECHNOLOGY SPECIALIST
Dr. Adil Al Busaidi

MEMBER

OPERATIONS DIRECTOR (ALSO SERVES AS DEPUTY CHAIRMAN)
Marash Al Kalbani

MEMBER

EXPLORATION & DEVELOPMENT DIRECTOR
Saleh Al Jabri

MEMBER

PEOPLE AND CORPORATE SUPPORT DIRECTOR

Mohammed Al Darmaki

MEMBER

CORPORATE PLANNING SENIOR MANAGER
Ali Al Abri

MEMBER

FINANCE AND ACCOUNTS SENIOR MANAGER
Fadhil Al Bakri

MEMBER

QHSSE SENIOR MANAGER

Dawood Al Badaei

MEMBER

SCM SENIOR MANAGER
Al Waleed Al Mawali

MEMBER

GENERAL COUNSEL

Hamed Al Barashdi

2025 Sustainability
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Anti-Corruption
GRI (3-3), (205-1), (205-2), (205-3)
We are firmly committed to preventing bribery and corruption across all our operations and

business relationships. Our approach is guided by a robust governance framework and an
array of policies, including:

These policies set clear expectations for ethical conduct, transparent decision-making, and
responsible interactions with all stakeholders.

All employees, including governance body members, are made aware of policies relating
to anti-bribery and corruption. At the start of each year, employees must declare any
potential conflicts of interest. Declarations are also required at any time throughout the
year should a new conflict arise. The Legal Department reviews all submissions to maintain
full visibility and manage potential risks.

In 2025, Daleel recorded zero cases of corruption.

Daleel actively encourages employees and all other stakeholders to report any suspected
or actual corruption activities through channels outlined in our Code of Conduct and
Whistleblower Policy. The company ensures that all such reports are handled confidentially
and investigated promptly.

Every quarter, the Legal Department reviews the legal risk register, which includes anti-
corruption considerations. These assessments have consistently indicated that corruption is
not a significant risk for Daleel, attributed to our stringent preventive measures, annual
conflict of interest declarations, and continuous training and awareness efforts.

2025 Sustainability
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Managing our Environmental Impact

Our Management Approach
GRI (3-3)

At Daleel, we are conscious of the impact that our operations can create on the
environment. We proactively integrate sustainable practices into the core of our business
strategy with the aim of improving our environmental performance. Through regular
monitoring and integration of best practices, we aim to reduce our carbon footprint and
conftribute positively to the surroundings and ecosystems where we operate.

Daleel’'s Health, Safety, and Environment (HSE) Policy is an integral part of the company’s
approach to environmental stewardship. The policy prioritises the following:

Minimising the Setting standards

X tal g q Controlling Preventing
environmentfa and procedures = rrlsions oollution
impact of our to protect the

operations environment
Optimisin SCIHING
P 9 awareness and
natural resource s fie
Use raining

employees on
environmental
protection
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GHG Emissions

GRI (3-3), (302-1), (302-2), (305-1), (305-2)

Monitoring and managing Greenhouse Gas (GHG) emissions is a key environmental priority
for Daleel. We recognise the critical role we play in addressing climate change and are
committed to minimising our carbon footprint across all areas of our operations.

Daleel has implemented a range of policies and strategies to ensure the effective
management and reduction of GHG emissions. To name a few, Daleel is pursuing flare
reduction, energy efficiency, electrification and renewable integration as decarbonisation
levers. We are committed to aligning our practices and strategies with recognised national
and international targets and are actively working towards achieving them. As an
example, Under the leadership of the JMC, Daleel became the first oil and gas operator in
Oman to achieve Zero Routine Flaring in 2023. Additionally, in 2025, Daleel has
implemented an additional compressor project to tackle the non-routine flaring. Our long-
term goal is to contribute meaningfully to climate action while supporting the national
vision of the country.

As part of our broader climate responsibility, our approach focuses on embedding
emissions reduction into day-to-day operations, with a strong emphasis on efficiency and
long-term sustainability. We are also aligned with the national target for the oil and gas
sector to reduce emissions by 7% by 2030 and remain committed to supporting its
achievement.

Energy Consumption 2025 (volume) 2025 (MJ) Change vs 2024
Petrol used for road vehicles owned . 1\
l‘ or leased by the organisation 1,445 lifres 50,301

Diesel used for road vehicles owned 084 547 litres
or leased by the organisation '

11,014,814 1\

Diesel used for stationary machinery 1\

l‘ & generators owned or leased by 278,389 litres 10,776,438

the organisation
l‘ Natural gas used by the organisation 77,361,580 m3 3,063,505,49:- T
l‘ Solar Energy Production 228,094 kWh 821,073 T

l‘ Purchased Electricity 2,993,000 kWh 10,773,938 1‘
2025 Sustainability
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Emission Indicators 2025 (1CO.e)

Scope 1 321,213

Scope 2 1158

Continuous efforts are being made to lower emissions through practical measures such as
reducing gas flaring, integrating renewables, adopting more efficient technologies, and
encouraging responsible practices across operations. Energy use is closely monitored to
identify areas where consumption can be minimised without compromising performance.
Regular assessments help ensure that opportunities are acted upon, while awareness
among employees remains a focus point in maintaining momentum. These actions
contribute to broader environmental goals and align with the sustainability ambitions
outlined in the Oman Vision 2040.

Air Emissions

GRI (3-3), (416-1)

Air quality management is a key environmental priority, addressed through the deployment
of advanced monitoring and control technologies. Real-fime data is captured using
Ambient Air Quality Monitoring Station (AAQMS) and Continuous Emission Monitoring
Systems (CEMS) installed at our power plant. In addition, in 2025, Daleel has commissioned
Predictive Emission Monitoring System for the Power Plant (PEMS) that predicts the emissions
based on tuned model of the gas turbines. Such system provides redundancy to CEMS
system to ensure continuous monitoring during planned and forced outages of CEMS
system. These are complemented by emission control technologies, such as filters and
scrubbers, to minimise pollutant emissions.

Collected data is thoroughly analysed to ensure compliance with environmental
regulations, with regular reporting to regulators and stakeholders to support transparency
and continuous improvement. Air quality is contfinuously monitored, with all data submitted
for regulatory review. Any abnormal readings are promptly investigated and resolved,
reflecting our proactive commitment to protecting air quality and maintaining
environmental integrity.

Moreover, the Air Ambient Quality Monitoring System (AAQMS) is fully integrated with the
Environmental Authority, enabling seamless data sharing, regulatory oversight, and
alignment with national environmental monitoring and compliance requirements.




Climate Adaptation, Resilience & Transition

GRI (3-3), (2-25), (201-2), (305-5)

At Daleel, we are actively facilitating the transition to a low-carbon economy by equipping
our employees with skills in emerging energy technologies, engaging with local
communities, investing in renewable energy, supporting impacted workers through
retraining programs, minimizing our environmental footprint, and advocating for equitable
transition policies.

Climate change and environmental sustainability have been at the core of the company’s
long-term strategy and operational decision-making.

In line with this, the JMC also steered the initiation of ESG reporting, reinforcing our
commitment to transparency and responsible business practices. Several high-impact,
emissions-reduction initiatives have been pursued, including:

Deployment of an Implementation of measures Approved the use of LPG
Additional Spare Compressor 1o limit diesel usage strictly to fuel generators for one of
emergency situations, ’rhe drilling units instead of
thereby minimising CO, diesel generators
emissions
Approval to purchase ; ; Study the conversion of
Optical Gas Imaging (OGl) %??ﬁ:ﬂgci;e%oea%?gzsgf the open cycle gas turbine
camera and frain the ISO50001 Energy power plant into closed
maintenance team to carry Management System cycle to improve the

out methane leaks surveys.

energy efficiency

Study of a large-scale grid
connected Solar Power Project
to lower the company's carbon
footprint

Daleel Integrated Management System is ISO 14001 (Environmental Management) certified.

2025 Sustainability
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Climate Change Risks and Opportunities

At Daleel, managing climate change risks and opportunities is embedded across various
organisational levels to ensure a comprehensive response.

Climate change risks and opportunities are integrated into the
business risk register and business continuity planning to

Strategic level maintain resilience and adaptability.

. Climate change risks are addressed through emergency
Operational level response management to prepare for potential disruptions
such as severe weather events.

From an environmental standpoint, climate change considerations are embedded in
environmental management practices to minimise impacts and ensure regulatory
compliance. On the financial side, climate-related risks are evaluated and integrated into
financial planning and risk management to address potential exposures. This cross-
functional approach enables a systematic response to climate change, enhancing both
resilience and long-term sustainability.

We have identified a range of climate-related risks with the potential to disrupt our
operations and compromise long-term sustainability. These risks underscore the critical
importance of implementing comprehensive climate strategies to mitigate risks, ensure
operational continuity, and protect the company’s reputation. The key risks identified
include:

Operational disruptions from extireme weather events impacting production and safety.
Regulatory risks arising from stricter environmental laws leading to higher compliance costs.
Supply chain vulnerabilities causing delays and increased costs.

Reputational damage if climate risks are not adequately addressed.

Financial impacts such as rising insurance premiums and potential asset devaluation.

In 2025, the company has updated its Block 5 Environmental Impact Assessment (EIA) and
issue its first EIA for Block 15. The GHG emissions sources and controls were identified to
reduce the overall climate change risk.




Reducing Emissions

As part of the Oil and Gas Net Zero Group, Daleel contributes technical insights and
expertise, helping to shape realistic and effective strategies for reducing emissions within
the sector. Throughout 2025, Daleel has worked with Oman Net Zero Centre along with
other oil and gas operators to shape the oil and gas sector decarbonisation policies. Such
engagement has assured the decarbonisation is happening at a just pace that will achieve
both the environmental and economical sustainability of the sector.

In 2025, Daleel reduced its GHG emissions (Scope 1 and Scope 2) by about 5,000 tCO,e
even with the growth in the activity level. That was due to many emissions reduction
initiatives that counter acted the growth in activity levels emissions. Example of these
initiatives are:

Commissioning of an additional gas compressor towards the end of the year

that resulted to reduced non-routine flaring.

Explored options for energy management to improve efficiency and reduce
energy consumption, thereby lowering associated emissions.

-

Maintain zero routine flaring, demonstrating its commitment to minimising
emissions and environmental impact.

-

Restricted diesel use to emergency backup only.

-

Connected some contractors' camps and workshops to the grid to avoid
using diesel generators for their camps.

-

Utilisation of solar panels in parking area and new offices.

-

On scope 3 emissions, Daleel has extended its support to the contractors to reduce their
emissions by offering them a connection to the grid power supply instead of running their
own diesel generators. Such initiative has helped to reduce those camps emissions by
about 50%.

Regarding venting, nearly all producer wells are connected to the pipeline network from
the outset, thereby preventing atmospheric venting during early production phases (e.g.,
from flowback tanks). Since venting is generally not permitted by the MEM , Daleel secures
a waiver for any wells requiring connection to early production facilities.

2025 Sustainability
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In 2025, Daleel generated 228,094 kWh of renewable energy through PV solar
panels; more than 800% of last year.

In 2025, the company has carried out gap analysis to benchmark the existing IMS with the
requirement of ISO50001 Energy Management System in an aim to improve the system
towards compliance with ISO50001. The gap analysis report shows that Daleel already has
good energy management culture and practices and that the implementation of such
standard will ensure the continuous improvement towards an energy management
company. Such endeavour will help to reduce the company energy intensity and
emissions.

Through our engagement and collaboration with the Government, we reaffiirm our
commitment to supporting the development of effective climate policies and contributing
to Oman's transition towards sustainability and net zero emissions. This collaborative
approach not only ensures our corporate strategy is aligned with public policy but also
strengthens the overall impact of climate action within the sector.

Biodiversity
GRI (3-3), (2-25), (201-2), (305-5)

Although our products, primarily crude oil, natural gas and LPG, have limited
direct biodiversity impacts during sale, use, or disposal, we ensure that
environmental risks are minimised through robust operational controls and
adherence to high environmental standards.

We recognise biodiversity as a vital component of sustainability and have
embedded its management across our operations. Despite not operating
within designated sensitive or protected areas, we remain committed to
protecting local ecosystems and maintaining ecological integrity.

Our approach to biodiversity is guided by our HSE policy, which integrates
biodiversity protection into our core business practices.

We apply the mitigation hierarchy to avoid, minimise, restore, and offset
throughout the project lifecycle, from planning and development to
decommissioning. This ensures biodiversity risks are systematically identified,
assessed, and addressed.

At Daleel, EIAs are conducted prior to the commencement of new projects,
where we evaluate sensitive habitats and key species to determine potential
impacts. Even in non-sensitive areas, we implement biodiversity-friendly
operational practices, including the restoration of disturbed areas and
ongoing adaptive monitoring of species and habitat conditions. These
measures help preserve biodiversity in and around our operational zones.

To support long-term ecological stewardship, we collaborate with local
authorities, environmental agencies, and community organisations. As part of
our continuous improvement, we updated the biodiversity studies as part of
the updated EIA for the Daleel field in 2025. Overall, it was concluded that the
project operations will not intervene with the ecological balance of Block 5.
Biodiversity considerations also extend to our supply chain, where we set clear
environmental performance expectations for suppliers. We conduct regular
risk assessments and audits, promote best practices, and work closely with
suppliers to ensure their activities align with our environmental goals and
minimise ecological impacts.

Through this proactive and integrated approach, we demonstrate our
commitment to biodiversity conservation, helping to ensure that our
operations support both sustainable development and the protection of
natural ecosystems.




Asset Integrity and Critical Incident Management

GRI (3-3), (306-3)

Ensuring the integrity of our assets and effectively managing critical incidents, our
approach integrates risk management, maintenance programmes, and robust emergency
preparedness measures.

We monitor all significant environmental releases, including spills and hazardous material
leaks, as per regulatory requirements. In 2025, Daleel recorded a total volume of spills of
around 42 BBLs (oil+water) out of which 33 BBLs were recovered. The spills were contained
and monitoring indicated that impacts on the surrounding environment were limited, and
no lasting damage has been identified to date. Bioremediation of the contaminated soil is
a normal process that Daleel follows for such incidents.

These practices align with regulatory requirements, industry best standards, and our internal
HSE management system, ensuring that all operations are conducted with the highest
regard for safety and environmental protection.

Waste
GRI (3-3), (306-1), (306-2), (306-3)

Effective waste management is an essential component of our environmental strategy,
embedded within our Health, Safety and Environment (HSE) Policy. We view waste not only
as an environmental concern, but also as a matter of compliance, operational efficiency,
and health and safety.

In 2025, Daleel generated 393.5 tons of hazardous waste and 4,609.4 tons of non-hazardous
waste. By managing waste responsibly, we prevent pollution, reduce risks to human health,
and strengthen our reputation as a responsible operator.

Our waste management approach is built on five key priorities:

~
Environmental Pfevenhng .son,.oner, and
. air contamination to
protection safeguard local
ecosystems.
~
Regulato Ensuring adherence to
9 ) ry national environmental
compliance regulations and standards.
~
. Minimising waste
Operational A )
. generation and promoting
efficiency recycling to optimise
resource use.

Health and Reducing exposufe fo
hazardous materials for

safety both employees and
nearby communities.

Create loyal customers who
@ Reputation purchase repeatedly and
recommend.
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Our operations involve the segregation of hazardous and non-hazardous waste, recycling
initiatives, and the use of certified contractors for the tfreatment, tfransport, and disposal of
hazardous materials.

Daleel aims to reduce waste generatfion, avoid contamination, and ensure the safe
handling and disposal of all materials, particularly hazardous waste. We prioritise promoting
best practices through employee training, continuous monitoring of waste volumes, and
the implementation of reduction and recycling initiatives. We treat contaminated soill,
manage produced water, and handle sewage and other by-products in line with industry
standards to prevent environmental harm.

Partnerships with government agencies and licensed waste contractors are critical to
Daleel’s waste management. These partnerships help to ensure all disposal methods meet
legal and environmental requirements. Daleel also support local community initiatives that
promote environmental awareness and sustainability.

Daleel manages various types of inputs and outputs, and by carefully managing them,
Daleel ensures responsible and sustainable operations throughout its supply chain.

Production Fluid Leaks

Empty Chemical Drums

Used Batteries

Oil and Chemical-Contaminated Soil

Vehicle Tires

Lubricant Qil
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Domestic Waste
Sewage

Medical Waste

Inputs
Outputs

Through this comprehensive and proactive
approach, we maintain full compliance with
waste regulations  while driving continuous
improvement in waste management across all
areas of our operations. These efforts reflect our
long-term  commitment  to  environmental
stewardship and sustainable resource use.
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Water and Effluents

GRI (3-3), (303-1), (303-2), (303-3), (303-4), (303-5)

At Daleel, responsible water and effluent management is one of the key aspects to
environmental protection, pollution prevention, and operational sustainability. By minimising
water-related risks and ensuring regulatory compliance, we also improve the efficiency and
resilience of our operations.

Produced water plays a vital role in our enhanced oil recovery efforts. We reinject it back
intfo reservoirs, helping to maintain pressure and optimise exiraction efficiency. In the
instance of limited availability of produced water, water from the PDO Yibal-Lekhwair
pipeline is used as a make-up source. HDPE lined evaporation ponds are used as a buffer
to store produced water whenever there is a short-lived water injection process upset.
Blackwater from the employees’ camp is tfreated through Sewage Treatment Plant (STP)
plant and the treated water is used for irrigation of the camp’s landscaping and trees.
Aquifer water is used to support essential activities such as camp and office needs, as well
as rig and hoist operations.

Cubic meters

NB: Produced water is not discharged to the surface, it is reinjected into oil reservoirs. In case of operational
emergencies, a porfion of the produced water may be directed to evaporation pits, which are lined to
prevent contamination of the ground. Moreover, all the ground water withdrawn from Masroog and Damam
wells has a salinity above 1000ppm and therefore considered as “other water” inline with GRI standard.

We take a structured and science-based approach to identifying and managing water-
related impacts. This includes continuous monitoring, sampling, and reporting across all
operational areas. We regularly assess the water sources we rely on, reviewing them based
on regulatory requirements and environmental sensitivity.We monitor water levels, flow
rates, and contamination risks, and analyse collected samples to ensure compliance and
responsible use.

Daleel's water stewardship extends beyond operational controls. We implement robust
treatment and conservation measures, work collaboratively with local communities and
regulatory authorities, and engage our suppliers to adopt best practices. These collective
efforts help us to manage our environmental footprint while supporting the country’s water
security.




Safeguarding Our People and Communitiess

Our Management Approach
GRI (3-3)

The health, safety, and well-being of our employees and the communities where we
operate are of paramount importance to us. At Daleel, we recognise that ensuring safe
and resilient operations is not only a business imperative but also a moral responsibility.
Our approach to safeguarding people and communities is rooted in risk management,
continuous improvement, and meaningful stakeholder engagement.

Employment Practices
GRI (3-3), (2-7), (401-1), (401-2), (401-3), (404-1), (404-2)

Our people are the foundation of our long-term success. Our employment practices are
guided by international labour standards, national regulations, and our internal policies,
with a focus on providing meaningful work, competitive benefits, and continuous learning
opportunities.

From recruitment and onboarding to fraining, career progression, and employee well-
being, we ensure that our approach is designed to meet the needs of our workforce and
maintain long-term engagement. Fostering a positive and respectful workplace culture is
imperative to us, and this is guided by a comprehensive set of policies. Our Business Code
of Conduct serves as a foundational document, encompassing key areas such as anti-
harassment to ensure a safe and inclusive environment for all. Regular employee surveys
serve as an instrument to guide our continuous improvement journey. The surveys are
carried out on two-yearly basis and the survey outcome is benchmarked with previous
years to measure the success of the implemented improvements. Other regular surveys are
also carried out for the admin and employees camp to improve the services.

Qur 2025 Workforce
Full time & Permanent
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In 2025, Daleel female employees represent 12.1% of total employees and 24.6% of Head
Office employees.

Our employment practices are the foundation for building a resilient and capable team.
We provide our full-time employees with a comprehensive range of benefits, including
medical and life insurance, housing loan support, paternity and maternity leave, and
education assistance. These benefits reflect our commitment to employee well-being and
long-term development. We will continue to invest in our people and ensure that they
remain supported, skilled, and prepared to meet evolving market needs and expectations.

Responsible Supply Chain Management




Hiring New Talents & Employee Turnover

At Daleel, we understand the importance of hiring the new talent to drive innovation and
to support our long-term strategic goals. Our recruitment processes are designed to be
transparent and inclusive, ensuring equal opportunities for all candidates. We remain
committed to attracting top talent who are aligned with our mission and have potential to
maintain our operational excellence whilst contributing to the company’s success.

Age Breakdown of New Hires in 2025

In 2025, Daleel hired 21 new employees, contributing to job creation and
positive economic impact.

In 2025, our new hires represented a balanced mix of early-career and experienced
professionals. New employees aged between 30 and 50 years bring with them valuable
industry knowledge and practical experience. Meanwhile, our new hires aged below 30
highlight our commitment to nurturing young talent and fresh perspectives, while building a
future-ready workforce.

Daleel recorded an employee furnover rate of 0.95% in 2025, indicating a high level of
employee retention and overall job satisfaction. This low turnover rate also reflects the
effectiveness of our employee engagement initiatives, supportive work environment, and
commitment to professional growth and well-being.




Parental Leave

Ensuring that our employees are supported through major life events is not only essential to
their well-being but also contributes to the long-term success of the company. Parental
leave is a critical component in helping our team members balance their personal
responsibilities with professional commitments.

Our parental leave policy is designed to provide time, flexibility, and peace of mind for all
new parents and we are committed to fostering a culture where employees feel
empowered to take the time they need to care for their families.

Daleel achieved a 100% return-to-work and retention rate among employees who took
parental leave and are due to return in 2025.

The 100% return-to-work and retention rate among parental leave takers is an indicator of
employee satisfaction and the company’s support. By promoting work-life balance and
supporting our employees through parenthood, we aim to create a workplace that values
empathy, equality, and long-term growth, for both our people and the company.

Training our Workforce

We place strong emphasis on continuous learning and development to ensure our
employees are adequately equipped with the skills, knowledge, and capabilities needed
to thrive in the oil and gas industry. Our training programs are tailored to support both
professional growth and organisational goals, covering technical skills, leadership
development, and health & safety. By investing in upskilling, we aim to build a resilient
workforce that drives innovation, efficiency, and long-term success.

In 2025, Daleel provided a total of 34,416 hours of training to its entire workforce.




Our trainings are governed by the Human Resources (HR) Manual and a few of the key
schemes as part of our training programme are:
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Diversity & Inclusion

GRI (405-1), (405-2)

We are committed to fostering a fair, inclusive, and engaging workplace that attracts,
retains, and develops top talent. We strive to cultivate a workplace where all individuals
feel valued, supported, and empowered to reach their full potential, while also meeting the
evolving needs of our business and workforce.

Our workforce is predominantly composed of Omani and Chinese employees, with further
representation from nationalities including Indian, British, and Egyptian.

Female Representation across Employee Categories

FEMALE Employees in
Senior Management
Category

FEMALE Employees in
Middle Management
Category

FEMALE Employees in
Staff Category

Employee Distribution by Age

The age distribution of our workforce highlights our
Employees aged commitment to fostering an inclusive and balanced
below 30 employee pool. A multigenerational workforce
enhances operational resiience by combining
emerging talent with experienced professionals. This
Emplovees aged diversity  supports knowleo_lge N transfer _ond
30_’;0 y 9 strengthens our long-term sustainability as a business.

Salary ratio of men and women working in the
same employee category is 1:1

Employees aged
above 50

w
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Occupational Health and Safety

GRI (3-3), (403-1), (403-2), (403-3), (403-4), (403-5), (403-6), (403-7), (403-8), (403-9), (403-10)

Daleel remains deeply committed to safeguarding the health and safety of our employees,
contractors, and stakeholders. Our approach to occupational health and safety is anchored
in a robust and integrated QHSSE framework, which encourages a proactive safety culture
across all levels of the company.

To ensure effective implementation and continuous improvement, the QHSSE framework is
supported by a series of comprehensive policies that create a safe and secure working
environment.

We participate in several initiatives, highlighting our commitment to improving occupational
safety standards:

Sponsoring Workshops and Conferences: The company sponsors various industry events to
support the sharing of best practices and advancements in occupational safety and health.
Oman Energy Association (OPAL) Meetings: We actively attend and contribute to standard-
sefting meetings with the OPAL and influence industry safety standards.

Managing Occupational Health and Safety

We have a robust Occupational Health and Safety (OH&S) management system, which is an
infegrated component of our broader Integrated Management System (IMS). This
comprehensive system is meticulously designed to uphold the highest standards of health,
safety, environmental protection, and quality across all the company's operations. Daleel’s
OH&S management system is aligned with both national and international standards, along
with our corporate commitment to maintaining high HSE standards.

The IMS is certified against three internationally recognized ISO standards:

ISO 45001 ISO 14001 ISO 9001

Focuses on occupational Addresses environmental Ensures effective quality
health and safety, management by guiding management systems are
supporting the company’s the company in minimising in place, dallowing the

efforts fo reduce its environmental impact company to consistently
workplace risks, prevent and promoting sustainable meet customer
incidents, and promote a operational practices. expectations and
safe and healthy working regulatory requirements.
environment.
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Our HSE Manual ensures the safety and health of all our employees, subcontractors, and
visitors, and the regulations documented within this manual are universally applicable and
enforced without exception for all who are engaged in activities under Daleel's management.
This infegrated and comprehensive approach serves as a clear demonstration of our
unwavering commitment to continuous improvement and operational excellence in the areas
of health, safety, environment, and quality.

We make sure to engage our workers in the development and improvement of our OH&S
management system through various methods:

Safety Committees Training and Regular Safety
(Food safety committee) Workshops Meetings
Workers serve on Workers participate in These meetings allow
committees to review and sessions to learn and workers to discuss safety
suggest improvements to provide feedback on issues and propose
safety policies. safety practices. changes.

Feedback Participation in Audits and
Mechanisms Risk Assessments
Workers are encouraged Workers help identify risks
to give feedback through and verify safety
surveys and incident practices during audits.

reporting systems.

We prioritise occupational health and safety across our entire value chain by implementing
clear procedures and requirements. This begins with our contractors undergoing a stringent
prequalification process to ensure they meet our rigorous OH&S standards. Upon contract
award, contfractors must demonstrate compliance with project-specific OH&S protocols.
Throughout the project, we actively monitor their adherence to these standards through
regular inspections and audits. After project completion, contractors are required to properly
close all OH&S measures during de-mobilisation or restoration.
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This commitment to safety also extends to procurement and sales, where we impose our OH&S
requirements on all procurement activities and product sales to ensure a consistent standard
of safety throughout.

A few of our key achievements in 2025 for occupational health and safety are:

Completed 1 year LTl free on 24™ January 2025

Completed 7 years without a severe Motor Vehicle Incident (MVI) in 19™ March 2025
Conducted QHSSE Day

Conducted Daleel and Contractors QHSSE Management Workshop

Conducted Task-Based Audits across Daleel and contractors

The Supervision Awareness Campaign commenced under the leadership of Daleel
Management and Petrogas Shareholder

Conducted an internal and external audit of our IMS

Conducted Heat Stress, Road Safety, Ramadan Health Campaign, and Subcontractor
Management campaign

Eight of Daleel’s contractors completed 10 years or more without LTI.

Identifying Risks

Daleel has established a structured and systematic process for identifying work-related
hazards and risks, ensuring the health and safety of workers and those under its conftrol. This
process involves:

Risk Management Procedure: This is the foundation for all risk management activities and
includes detailed procedures for identifying, evaluating, and controling hazards to
minimise adverse effects on personnel and assets.

Risk Register. Developed as part of the Risk Management Procedure, this tool enables the
systematic tracking and management of occupational health and safety risks.

Our hierarchy of controls to eliminate hazards and minimise risks:

Eliminate
Substitute
Engineering Controls

A Personal Protective Equipment (PPE)
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At Daleel, we evaluate and improve our hazard and risk identification processes using the
ISO Plan-Do-Check-Act (PDCA) cycle:

We determine hazards that can pose as a risk of ill-health for employees through:
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Health Services

At Daleel, we provide a wide range of health services to our workers, which include:

These health services highlight our commitment to maintaining a safe work environment, with
a strong focus on preventive care and wellness.

Additionally, we are committed to providing comprehensive non-occupational medical and
healthcare services for our employees. This commitment includes comprehensive health
insurance that offers extensive coverage for various medical treatments and services
unrelated to work. The company also promotes a healthy lifestyle through its SAD Policy

(Smoking, Alcohol and Drug Abuse Policy), which includes supportive counselling.
Furthermore, we offer discounted memberships to selected local fithess centres.

Health and Safety Training

Training our workers on health and safety is of paramount importance to us as this ultimately
ensures their knowledge of our OH&S systems and subsequently their safety.

We assess fraining needs using a structured approach that ensures all employees are
adequately trained and includes:

- Job Analysis: Identifies specific skills and safety requirements for each role.

-Regulatory Compliance: Ensures that all trainings meet legal and industry safety standards.
-Risk Assessments: Determine training needs based on potential job hazards.

‘Incident Reviews: Analyse past incidents to identify opportunities for preventive training.

-Employee Feedback: Gathering insights from employees about their tfraining needs.

- Performance Evaluations: Using performance reviews to highlight areas that need
improvement.

- Technological Updates: Adjusting training based on the introduction of new technologies or
processes.

- External Audits: Incorporating recommendations from safety audits into training programs.
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Daleel ensures that trainings are clearly understood by workers through a strategic
approach. For non-English speakers, training is delivered in their natfive language,
supplemented by visual aids and interactive, hands-on demonstrations to clarify complex
topics. To confirm understanding, workers complete both theoretical and practical
assessments and specialised interviews are conducted for roles requiring specific licenses.
The company also utilises worker input to improve training and provide additional sessions
as needed to close any knowledge gaps.

In 2025, Daleel provided 1,060 health and safety trainings to our workforce.

We provide a comprehensive range of OH&S ftraining to ensure that our workforce is
equipped to efficiently handle all workplace hazards. These trainings include both generic
courses and specific programs tailored to address work-related risks.

Some of our OH&S trainings are:

Closure and Rehabilitation
GRI (3-3), (402-1)

Daleel recognises that responsible closure and rehabilitation of our operations is a critical part
of our commitment to social responsibility, environmental stewardship, and long-term
sustainability. We integrate closure considerations into our operational strategies, ensuring that
environmental restoration, employee transition, and community well-being are central to our
approach.

All decommissioning and abandonment activities are carried out following the EPSA, signed
between Daleel’s shareholders and the Government of Sultanate of Oman represented by
the MEM. Abandonment of selected depleted oil-producing wells is conducted annually,
ensuring full compliance with both the EPSA terms and the applicable regulations of the
Government of Sultanate of Oman. In 2025, we carried out well abandonment activities
valued at approximately OMR 438,9200.

We prioritise tfimely and transparent communication with our employees regarding any major
operational changes, and advance notice is provided in line with applicable laws and
confractual obligations. The exact notice period depends on the scale and nature of the
change, but it typically ranges from one to three months.




Local Community

GRI (3-3), (413-1), (413-2)

Our commitment to local communities is guided by our Corporate Social Responsibility (CSR)
Manual, which sets out the areas of focus, selection criteria, and processes for identifying and
implementing initiatives

Daleel relies on continuous engagement with community stakeholders to ensure that our
programmes and initiatives effectively address local needs. In 2025, our materiality assessment
included one-on-one engagement with a local community representative. This engagement
not only helped us prioritise key topics but also deepened our understanding of their
expectations from Daleel. Alongside these focused discussions, we gather feedback during
site visits, stakeholder meetings, and annual community gatherings, enabling us to align our
projects closely with community priorities.

We also hold separate meetings with key stakeholders, such as governors, walis, and
municipalities, to better understand local challenges, thereby helping us develop solutions
together. Initial discussions are ongoing with relevant departments to establish a formal
grievance mechanism, which will further strengthen our ability to address concerns promptly
and transparently.

We have also established collaboration with other oil and gas operators in the region where
we operate to deliver joint projects that would have a wider social impact. A good example
of such projects is the lbri Park that has been jointly funded by Daleel and other operators in
the region.

In 2025, Daleel dedicated OMR 745,843 to initiatives that support and strengthen local
communities.

In 2025, we implemented 14 key community development projects. These projects focused on
improving education, healthcare access, infrastructure, and community well-being.




We recognise that local communities may face challenges such as limited access to essential
services, unemployment, and poverty, which can affect their long-term resilience. By
engaging continuously with local leaders and community representatives, we aim to identify
potential impacts early and develop targeted interventions. This early engagement approach
helps us address concerns before they escalate and ensures that our operations contribute

positively to local socio-economic development.

2025 Key Initiatives and Projects

Al Dhahira Ramadhan
Contribution

Fak Kurba Program

Providing Hospital
Equipment- Ibra
Hospital

Al Dhahira School
Projects

Program for people
with stuttering issues

Omani Women
Summer Program
Hamra Al Darv'a

UTAS Ibri Summer
Course

Al Masarah Hospital
Equipment

Enhancing Eid Prayers
area in Lubanah
Village

Siraj Foundation
Support

Al Dhahira Festival
2026

Ibri Hospital
Emergency Unit
Extension project

Ibri Health
Committee support

Association of
Children With
Disability support
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Economic Impacts
GRI (3-3), (201-1), (202-2), (203-1), (203-2), (204-1)

As outlined in the EPSA, the ownership of oil and gas production lies with our shareholders and
the MEM. Consequently, Daleel does not directly generate revenue from the sale of oil, gas,
LPG, and Quality Bank (QB). Instead, our role is to facilitate operational planning by preparing
the Qil Lifting Plan for approval by shareholders and MEM.

The only revenue Daleel records is derived from a service fee of 0.1%, charged to Daleel’s
Shareholders for operating Block 5 and Block 15 assets on their behalf, as specified in the
Service Fee Agreement. This approach ensures transparency and clarity in our financial
reporting and economic contributions.

Direct economic impact includes taxes paid to the Government, locally sourced goods and
services to support Daleel’s operations as well as the workforce wages and benefits. With 98%
of the company workforce being Omani Nationals, the local economic impact and wellbeing
of the society is tremendous.

In 2025, Daleel spent OMR 131,616,203 on goods and services sourced from local suppliers.

Beyond direct financial flows, we contribute to local economic development through indirect
impacts such as job creation for the local community and infrastructure development. In
addition, our governance body includes representatives from the Sultanate of Oman, ensuring
local perspectives are reflected in strategic decision-making. In addition, we conftributed to
enhancing community wellbeing through projects such as the establishment of public
walkways and parks, providing accessible recreational spaces for residents. Although these
initiatives do not have directly quantified economic values, they foster social cohesion and
improve quality of life.

Abbreviations




GRI Index
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operations
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